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πá«U-•

Section-A

(‹ÉÊÈ ©UàÃ⁄UËÿ ¬˝‡Ÿ)

(Short Answer Type Questions)

ŸÊ≈U — Á∑§ã„UË¥ ¬Ê°ø  ¬˝‡ŸÊ¥ ∑§ ©UàÃ⁄U ŒËÁ¡∞– ‚÷Ë¬˝‡ŸÊ¥

∑§ •¥∑§ ‚◊ÊŸ „ÒU¥– [5×5=25]

Note: Answer any five questions. All questions

carry equal marks.

1. ¬˝’¥äÊŸ ∑§ ‚Ê⁄U ‚ •Ê¬ ÄÿÊ ‚◊¤ÊÃ „Ò¥U? ¬˝’¥äÊŸ ∑§

SÃ⁄U ¬⁄U ÁŸÿ¥òÊáÊ ∑§Ê ‚◊¤ÊÊßU∞–
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What can be the essence of Management?

How controlling is important at each level

of Management?

2. √ÿÊ¬Ê⁄U ∑§ ‚¥øÊ‹Ÿ „UÃÈ ÁflûÊ ∑§ ¬˝∑§Ê⁄UÊ¥ ∑§Ê ©UŒÊ„U⁄UáÊ

Œ∑§⁄U ‚◊¤ÊÊßU∞–

Explain with example the types of finances

need to run a business.

3. SWOT ∑§ Áfl‡‹·áÊ ‚ •Ê¬ ÄÿÊ ‚◊¤ÊÃ „Ò¥U?

©UŒÊ„U⁄UáÊ Œ∑§⁄U ‚◊¤ÊÊßU∞–

What is SWOT analysis? Explain with an

example.

4. ÁflûÊËÿ ∞fl¥ ªÒ⁄U ÁflûÊËÿ ¬̋⁄UáÊÊ ◊¥ •¥Ã⁄U S¬c≈U ∑§ËÁ¡∞–

Differentiate between financial and non

financial motivations.

5. ¿U— P ∑§Ë ‚¥∑§À¬ŸÊ ‚ •Ê¬ ÄÿÊ ‚◊¤ÊÃ „Ò¥U?

Explain the concept of six P.

6. ∞∑§ •ë¿U ‹Ë«U⁄U ∑§Ë ÄÿÊ ÷ÍÁ◊∑§Ê „ÒU?

What are the roles of a good leader?
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7. ŸÒÁÃ∑§ •ÊøÊ⁄U-ÁfløÊ⁄U ‚ ÄÿÊ ÃÊà¬ÿ¸ „ÒU? ‚Ê◊ÊÁ¡∑§

¡ËflŸ ‚ ŸÒÁÃ∑§ •ÊøÊ⁄U-ÁfløÊ⁄U Á∑§‚ ¬˝∑§Ê⁄U ¡È«∏

„ÈU∞ „ÒU¥?

What are Ethics? How ethics are related to

social responsibilities?

πá«U-’

Section-B

(ŒËÉÊ¸ ©UàÃ⁄UËÿ ¬˝‡Ÿ)

(Long Answer Type Questions)

ŸÊ≈U — Á∑§ã„UË¥ ÃËŸ ¬˝‡ŸÊ¥ ∑§ ©UàÃ⁄U ŒËÁ¡∞– ‚÷Ë ¬˝‡ŸÊ¥

∑§ •¥∑§ ‚◊ÊŸ „ÒU¥– [3×15=45]

Note: Answer any three questions. All questions

carry equal marks.

1. ¬˝’¥äÊŸ ßU‚ ‡ÊéŒ ‚ •Ê¬ ÄÿÊ ‚◊¤ÊÃ „ÒU¥? ßU‚∑§Ë

Áfl‡Ê·ÃÊ•Ê¥ ∑§Ê fláÊ¸Ÿ ∑§ËÁ¡∞–

What do you mean by the word management?

Explain its characteristics.

2. “ÿÊ¡ŸÊ” ‚ ÄÿÊ ÃÊà¬ÿ¸ „ÒU? ¬˝’¥äÊŸ ◊¥ ßU‚∑§ ◊„Uûfl

∑§Ê ‚◊¤ÊÊßU∞–
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What is ‘planning’? Explain its advantages

in the management.

3. ¬˝ÁÃÁŸÁäÊ ◊¥«U‹ ‚ •Ê¬ ÄÿÊ ‚◊¤ÊÃ „Ò¥U? ¬˝ÁÃÁŸÁäÊ

◊¥«U‹ ◊¥ √ÿÊåÃ ∑§Á∆UŸÊß¸UÿÊ¥ ∑§Ê ‚◊¤ÊÊßU∞–

Define delegation. Explain the difficulties

involved in delegation.

4. Áfl÷Êª ◊¥ ªÁÃÁflÁäÊÿÊ¥ ∑§ ‚¥øÊ‹Ÿ ∑§Ê ¬˝÷ÊÁflÃ

∑§⁄UŸ flÊ‹ ∑§Ê⁄U∑§Ê¥ ∑§ Áfl·ÿ ◊¥ ©UÀ‹π ∑§ËÁ¡∞–

Explain the factors influencing in assigning

the activities in departments.

5. “‚¥øÊ⁄U” ‚ ÄÿÊ ÃÊà¬ÿ¸ „ÒU? „U◊¥ ßU‚∑§Ë •Êfl‡ÿ∑§ÃÊ

ÄÿÊ¥ „Ò?

What do you mean by ‘communication’?

Why do we need it?
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